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Town of Swanzey, New Hampshire 

Swanzey Planning Board 
Meeting Minutes – July 25, 2019 

 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place at the next 
regularly scheduled meeting of the Board. 
 
The regular meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page at 
Whitcomb Hall, Main Street, West Swanzey, NH.  Members present:  Glenn Page, Scott Self, Richard 
Sainsbury, Jane Johnson, and Ruth Snyder. The Chair took the roll and read aloud the agenda for the 
meeting.   
 
Absent:  Selectmen’s Representative Bill Hutwelker, Michael York, Alternate Steve Malone and Alternate 
Jim McConnell 
 
Others Present:  Director of Planning and Economic Development Matthew Bachler, Lisa Murphy from 
Southwest Region Planning Commission (SWRPC) 
 
Minutes:   

Minutes from July 11, 2019 were considered. Motion was made by Sainsbury to approve 
the minutes of July 11, 2019 as amended. There was a second to the motion by Johnson. All 
were in favor except Self who abstained. Motion passed. 

 
DISCUSSION/OTHER BUSINESS 
Auto Sales Business on State Route 10 
Bachler noted that the Auto Sales business on State Route 10 has a dealer license and therefore is able to 
store auto parts and vehicles on the property. 
 
Master Plan Update Services from Southwest Region Planning Commission (SWRPC) 
Lisa Murphy, Senior Planner with SWRPC was present to meet with the Planning Board and go over the 
work SWRPC will doing on the master plan update. The Town has hired SWRPC to complete the Population 
& Housing, Transportation, and Implementation Chapters of the master plan. This was an opportunity for 
the Planning Board to ask questions and provide direction to SWRPC.  Housing Chapter, Transportation 
Chapter and Implementation Chapter will be worked on by Murphy. 
 
Murphy said this meeting is a chance to get input from the Board members. She asked about particular 
concerns.  She spoke about some of the development that has occurred in the past 5-10 years and had 
some questions.   

- How would the Board describe different residential areas in last ten years? 
o Responses from the Board: Page said it has been a mixture- 10 to 20 new single family 

homes per year, condo project on Owens Drive, industrial/commercial development at the 
airport business park, condo proposal on Aviation Drive with 16 units, West Street condos, 
4 condo units on Old Richmond Road were mentioned.  

- Changes 
o Accessory Dwelling Units are new within the Zoning Ordinances for the Town. And a 

number of folks have made plans to develop ADUs and DADUs.  
o Adding to the master plan – the Aquifer Protection Water Study 
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Self noted mixed use possibility for the Old Homestead Mill in West Swanzey. 
 
Murphy asked about changes in building code.  Page said the Town adopted the International Building Code 
(IBC) standard.  
 
Workforce housing was discussed.  Page noted rental units in town. Murphy said her work will confirm the 
percentage of rental units versus owner-occupied housing.  Page noted North Swanzey having a number of 
rental units.   
 
There was a discussion about planned sidewalk work in West Swanzey that would extend already-existing 
sidewalks.  Page spoke about the location of existing sidewalks. He spoke about the Dollar General business 
which extended sidewalks to its building when it was developed.  Johnson mentioned the West Swanzey 
Sidewalk Committee.  Snyder said that committee funds maintenance for the existing sidewalks. There was 
a brief discussion about the sidewalk on Sawyer’s Crossing Road which goes to the covered bridge.   
 

- Population/Housing Chapter – Murphy said she will be gleaning information from a variety of 
sources, including the census information.   She will look at Swanzey and surrounding towns and 
see how growth has happened in Swanzey versus surrounding towns. She noted that the Board can 
be selective on what to include in the Master Plan and how the Board wants it to look.  

 
- Transportation Chapter – doing some data collection, information on commuting, traffic counts are 

updated. Murphy said it would be helpful to point out potential developments, or dangerous 
intersections. She had a notation about State Route 10 and North Winchester which can be a 
problem because of poor sight lines.  Forest Avenue sight lines are also poor.  There was a 
discussion about State Route 10 and Base Hill Road and the difficulty in anticipating traffic flow 
since there are a number of curb cuts and a turn lane as well.  Murphy spoke about a need for a 
greater study of State Route 10 which has several intersecting streets.  Murphy spoke about 
sections of State Route 12 that are also problematic like intersections with Marcy Hill Road and 
Park Street.  
 
There was a discussion about the roads crossing the covered bridges.  Page noted the intersection 
of Matthews and State Route 10 which is not a T-intersection which makes it difficult to see on-
coming traffic.   Johnson spoke about folks walking to Market Basket, crossing Matthews Road, 
which is dangerous because there are no sidewalks. Murphy noted that Market Basket is a 
destination and that should be considered.  
 
Dirt roads were discussed.  Cobble Hill goes to dirt beyond most homes. Old Leonard Farm Road is 
dirt but there are few homes on that road.  There was a discussion about East Shore and West 
Shore Roads a portion of which is dirt.  
 
Murphy has developed a template for Transportation Chapters for Master Plans.  She said that the 
New Hampshire Department of Transportation (NH DOT) sees value in using the template.  
 

- Implementation Chapter – this involves working meetings which come up with goals, objectives, 
and some strategies to accomplish the goals set out.  This is done at the end of the process and 
usually takes several meetings to achieve.  Timeline could be established and funding for projects 
could be estimated.   
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Murphy said once she gets started, she will want to know what font size and font type that the Board wants 
to use for consistency across materials.  Times roman 11 point has been used in the past. Murphy said that 
within the next two months is soon enough for a choice in font and point size. 
 
Page thanked Murphy and she left the meeting. 
 
Zoning Ordinance Discussion 
Bachler spoke about variance applications that arise frequently and he said there might be an underlying 
issue that needs to be addressed.  

- Residential Accessory Building Setbacks – Bachler spoke about storage sheds and setback 
requirements. He noted Wilson Pond and North Swanzey and West Swanzey where there are small 
lots.  He said he researched surrounding communities for their ordinances on the same subject - 
Peterborough and Troy have exemptions for structures up to 120 square feet in size.  He said the 
cutoff now is 200 square feet for a building permit.  He suggested that if the Board wanted to do 
the exemption, it would be for 200 square feet.  Page asked if the variance application process is 
particularly onerous.  He noted a resident who had chickens right up against the property line with 
his neighbor.  He said the Town doesn’t like to spend money on enforcement.  Johnson said a lot 
depends on what is put into a shed.  Page said the Zoning Board of Adjustment (ZBA) gives the 
neighbors an opportunity to weigh in on the issue. He said the ZBA process works for residents 
because it allows a public hearing which allows the neighbors a chance to air grievances.  He said he 
didn’t think a change in the ordinance is necessary.  There was a discussion about approval of 
variances of this type. Page said notifying the neighbors so they know what is happening is 
important.  Johnson said she researched storage sheds, and learned that the topography of the 
land is a major factor.  Johnson said she agrees with Page and sees no reason to change it.  Self said 
he would approve of making the change and Snyder said she agreed with Self.  Sainsbury did not 
offer a point of view. Self asked if this change in setbacks could be treated as a Special Exception 
instead of a Variance.  Bachler said he would come up with a draft for the type of structure for the 
Special Exception in order to narrowly define which kinds of sheds that would be covered by the 
ordinance.  
 

- Business and Commercial/Industrial Building Setbacks – Discussion was held regarding the 75 foot 
setback.  Bachler said one area of concern is some residential properties in the business district 
which are on smaller secondary roads. Self agreed that the Board should review that issue. State 
Route 10 and State Route 12 would remain with the 75 foot setback if the Board considered 
shortening the setback for other business sections. 

 
- Non-conforming Residential Dwellings – Bachler spoke about areas of town with small lots and a 

lot of dwellings are non-conforming. It is challenging for those residents to meet variance criteria. 
He referred to neighboring towns which have provisions which allow for expansion so long as the 
proposal does not further encroach into the setback in the direction of the non-conforming 
structure.  Bachler said it allows for homeowners to invest in their properties. Page asked Bachler 
to put together a draft of a proposal for making this change. 

 
- Septic System Setbacks – Bachler referred to the 125 feet from any designated wetland which is 

Swanzey’s ordinance.  Page said the environmental community comes out strongly in support of 
the greater requirement which suggests any change would meet resistance. 
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State Route 10 – Used Car Lots 
Sainsbury said Swanzey has never looked so bad because of the auto sales activity on State Route 10.  He 
said the owners are not keeping their properties looking good. Bachler said that if someone has a dealer’s 
license from the State, it allows more freedom to use their property for the storage of vehicles and parts.  
Bachler said he would look into State laws regarding junk yards and auto dealerships further. Sainsbury said 
in some areas fencing is required which might help with Swanzey’s situation. Johnson said the idea will 
probably have to go to the state level since these kinds of businesses are everywhere in the state and 
perhaps a barrier could be created.  Sainsbury said some of the businesses look very badly.  Johnson said 
most of the folks along State Route 10 are licensed but she said there is one that does not have a license.  
She noted that there is wetland on that side of State Route 10. 
 
Sainsbury said he is concerned and would like some response.  Bachler said he would do research and 
return with whatever information he can obtain to share with the Board. 
 
Next Meeting:  August 8, 2019  
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury.  There was a second to the motion by Snyder with all in favor. 
Motion passed.  Adjournment occurred at 7:34 p.m. 
 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
 
 


